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Introduction

Athlone sub aqua club has been asked by the organisers of TriAthlone 2010
to co-ordinate water safety cover for the swimming section of this year’s
event. This will be the 5" successive year that Athlone sub aqua club has
taken responsibility for the safety of thousands of swimmers that compete in
the annual event. However this year’s event presents the club with its
biggest challenge. The event, which is spread out over three days between
1% to 4™ July, also incorporates the ITU European Triathlon Championship.

In response to this challenge Athlone sub aqua club has put together an
organising committee of five experienced members, which will plan and
direct water safety cover. This guideline document has been produced to
provide a framework of all the operational, safety and emergency plans
required, to ensure all athletes have a safe and enjoyable experience while
taking part in the water element of the race. Along with our own club
members who will be assisting in large numbers at the event, Athlone sub
aqua club would like to thank the following groups who will be taking an
active role providing safety cover during all the swim competitions.

e Athlone lifeguards

e Athlone army divers

e Volunteer kayakers

e Emergency medical technicians
Athlone sub aqua club, want to acknowledge and thank the organizing
committee of TriAthlone for entrusting our wholly voluntary club with the

responsibility of safety cover for the swim section of this prestigious event.

On behalf of,
Athlone sub aqua club

Stewart McMickan, Ger Cravew, Bernaro Larkin,
Brian Duffy § Jim Campbell

Whilst every care has been taken with the preparation of this Water Safety Cover Plan and the information
contained within, Athlone sub aqua club cannot accept any responsibility for any inaccuracies nor for any
loss or negligence arising from its use.
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The aim of the water safety cover plan is to ensure that all involved know
what is expected of them, when and where they should be at their
designated post. The plan is to give clarity on what will be happening
throughout the three days and to lay down clear procedures on how any
situation which presents itself should be handled and by whom.

The water safety cover plan will:

Give an overall view of the water safety cover plan

e Identify roles and responsibilities

e Lay down clear means of communications

e Give a clear event schedule for each of the three days

e Outline the “Normal Operating Procedures” for the event

e Complete an event “Risk Assessment”

e Outline the “Emergency Action Plan” to deal with these risks

e Organize adequate pre-event training and planning

e Attach relevant Waterways Ireland marine notices regarding the event
e Attach some helpful first aid information which volunteers should

familiarise themselves with before the event and which will be
available on each boat.



Overview of water safety cover plan

This is a three day event, with many different races, ran over different
courses of varying lengths. Water safety cover will be co-ordinated by the
Water Safety Officer (WSO), who will have a minimum of the following.

e 6 X Powered craft with qualified coxswain
e 12 X Kayakers

X Scuba divers

X Snorkelers

X Emergency medical technicians

X Lifeguards
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There will be two ambulance crews in place one on each side of the river to
deal with emergencies.

Waterways Ireland will be controlling boat traffic. They will exclude any
unauthorized craft during the event, until directed by the WSO that the
course is free of swimmers and may be open to the public.

All of the above will have the appropriate equipment required to carry out
their roles correctly and safely.

The WSO will ensure through this document, that a comprehensive water
safety cover plan is provided. An appropriate risk assessment will be done
prior to the event, risks will be minimised by pre-event measures and an
appropriate emergency action plan drawn up which will address each risk
identified.

The Water Race Director shall ensure each swimmer completes a swim
proficiency declaration and attends a swimmers brief, this brief to include...

e rescue procedure instructions

e use of wets suits, anticipated water temperature
e swim course, swim length, cut off time

e type of start (mass, wave), walk or dive entry

e ifretired or rescued where and whom to report



Roles and responsibilities

e Water Race Director (WRD)
- Responsible for all aspects of the swim section of the event.

e Water Safety Officer (WSO)
- Responsible for all aspects of water safety before and during the
event. In the event of risk to life they may stop the event.

e Kayaker
- Responsible for helping the swimmers navigate the course safely
and to safely access groups of swimmers to reach a swimmer who
wishes to retire. First responders to distressed swimmers.

e Kayak Group Leader (KAYAK)

- Same responsibilities as above, but will be in control of a group of
no less than three kayakers, and will wear a radio headset to
communicate with the WSO and relay instructions to their assigned
group of kayakers

e Boat Coxswain
- Responsible for any high speed response as directed by the WSO,
to be in control of all crew and to handle all radio communication
with the WSO and relay any instructions to their assigned crew.

e Lifeguard
- Will assist kayakers when required, normally when a swimmer
cannot help in their own rescue. Stationed in a boat/start pontoon
they will watch the swimmers for any sign of distress.

e Snorkeler
- Will support the lifeguards to assist a distressed swimmer.
Stationed in a boat they will watch the swimmers for any sign of
distress.

e Scuba Diver
- Isresponsible for locating and recovering any distressed swimmer
who submerges during the event. Stationed in a boat they will
watch the swimmers for any sign of distress.



e Land Based Spotter (LBS)

Stationed at clearly defined areas around the course they will
watch the swimmers for any sign of distress. The will carry a radio
and communicate any information they feel is relevant to the WSO.

e Emergency medical technician (EMT)

Stationed on boats they are trained to assess a distressed
swimmers condition, and to perform such emergency medical
procedures as are needed, to maintain a patent airway with
adequate breathing and cardiovascular circulation until the patient
can be transferred to an appropriate destination for advanced
medical care.



Communications

To ensure the smooth running of the event the WSO will control all
communication between water safety cover volunteers.

The WSO will task each volunteer as required during the event by radio,
either UHF or VHF Channel 8.

Lines of communication must be kept clear and open during the event in
case of an emergency.

All communication between each water safety cover volunteer must go
through the WSO.

The WRD will similarly have the WSO as the point of contact during the
event and any information the WRD wants communicated to any or all water

safety cover teams will be communicated through the WSO.

Those who require radios during the event include...

e Water Safety Officer - VHF / UHF

e Water Race Director - VHF

e All boat coxswain - UHF primarily / VHF backup
e All kayak leaders - UHF

e All land based spotters - UHF primarily / VHF backup

A table showing each water safety cover volunteer who requires a radio,
what type, channel and a backup mobile phone number has been inserted
on each of the three daily schedules.

Spare radios will be available during the event, these will be held by the
WSO who can be contacted by mobile on 086 8586748.

Remember that the purpose of the radio is communication - that means
clear, precise and concise speech and consistent terminology.

e Do not use profane or offensive language.
e Do not use radio for some superfluous reason.
e Do not use CB radio lingo.



Normal Operating Procedures

The purpose of this section is to highlight those elements of the normal
operating procedures for the TriAthlone event that are relevant to water
safety.

They are as follows:

Swim Proficiency Declaration
All competitors will sign a declaration prior to the event, in which they will
confirm they:

Have completed a continuous pool swim of 1.5 times the length of the
competition swim within 30 days of the event or have completed a
continuous open water swim of at least two-thirds of the length of the
competition swim within 30 days of the event.

Understand safety and rescue procedures and their own limitations

Are aware of the route, its length, the depth and temperature of the
water, the direction of significant currents and any hazards.

Where applicable, are aware that a mass start carries intrinsic difficulties,
which can be frightening and present risks, which could include pushing
and kicking.

Registration

All water safety cover volunteers will register, in accordance with
prescribed timescales, at the Athlone Sub Aqua Club’s clubhouse, the Tigh
na Mara, which is located at the Brick Island, Coosan Road, Athlone.

All competitors will register, in accordance with prescribed timescales, at
the Athletes Village, Civic Centre, Athlone.

Briefings

Briefings will be held with competitors and a separate briefing will be
done for water safety cover volunteers. These briefings shall pay
particular regard to anything that may affect safety.

Briefings for competitors will take place at the prescribed times in the
Sheraton Hotel, Athlone.

Briefings for water safety cover volunteers will take place at the
prescribed times in Athlone Sub Aqua Club’s clubhouse, the Tigh Na
Mara, Brick Island, Coosan Road, Athlone.



Access for Water Safety Cover Personnel

Water Safety Cover personnel shall access the swimming course from
Athlone Sub Aqua Club’s clubhouse, the Tigh Na Mara, Brick Island,
Coosan Road, Athlone. A location map can be found on
www.athlonesubaqua.com.

Course Markings
Course markings and layout are critical for the safety of swimmers. The
following arrangements shall apply to ensure the safety of swimmers.

Start lines will be clearly defined

The start will be wide enough to accommodate the total number of
competitors or the total number in a wave so that they can make a safe
start without interference with others.

There will be no sharp turns within the first 200 metres of the swim.

The Swim course will be clearly marked with fixed buoys of at least 1
metre height.

Turn round points will be clearly marked.

The finish area will be clearly marked to assist swimmers with
navigation and to avoid any confusion as to where the swim has ended.
An exclusion zone will be provided behind the finish line to protect
competitors.

Wave Start Procedure

Athletes will be fully briefed about the start procedure, which will also
include information on possible risks in the initial stages when swimmers
are in large groups. These briefings shall outline details of any wave
starts that may be used for the event.
A “Wave” is simply a limited number of athletes being started together.
Wave starts will be employed in the following circumstances
a) To separate racing categories e.g. Age groups, Elite, Male and Female.
b) Where an open water event has a large number of entries there might
be insufficient space to allow all competitors to safely start together.
Different waves shall be identified by the wearing of different coloured
swim caps.
Waves are timed so that the previous one is finished or almost finished
before the next wave starts. The WSO and WRD shall liaise with each
other to ensure the safe start of each wave of swimmers.



Emergency Services
It is imperative that adequate emergency services are provided. In this
regard the following provisions apply:

First aid professionals will be provided with a higher ratio than the
recommended standard of one first aid professional to fifty competitors.
There will be at least one powered craft with first aid and hypothermia
treatment facilities on board.

Water safety personnel will be provided to a ratio of approximately 1 to 6
which far exceeds the minimum requirement of 1 to 20 competitors.

The plans are such that a competitor should never be more than 50
metres from assistance at any point on the swim course.

Divers, fully equipped with sub aqua gear, will be available for speedy
deployment to any part of the swim course.

Identification Control

Identification Control will be established and staffed until all swimmers
have safely left the water.

A swimmer who retires from the race having been registered to compete
will inform the nearest race official / water safety cover volunteer who
will take possession of the individual’s race number and electronic timing
chip and submit them to swim identification control immediately.

Tiring Swimmers

A swim cut off time will be agreed between the WRD and WSO prior to
the event. If any competitor fails to complete the swim before the cut off
time they will be removed from the water and, subject to medical advice,
will be allowed to complete the rest of the event.

Competitors may touch either the bottom or any floating or stationary
objects for temporary resting purposes so long as they do not gain an
advantage. For safety reasons it is allowed to rest temporarily on ropes
and buoys.

A competitor who in the opinion of any race official / water safety cover
volunteer is physically incapable of continuing shall comply with any
instructions to retire from the event and will not be permitted to
continue racing. Race officials / water safety cover volunteers have the
authority to pull a competitor out of the competition for safety reasons.



Freqguently asked questions

What is the signal a swimmer gives when they need assistance and/or intend
to retire?

The signal a swimmer will give if they are looking for assistance will be a
closed / clenched fist upright in the air. A kayaker should immediately attend
the swimmer and if requested let them hold onto the front of the kayak.
After a rest they may decide to continue the race.

What are the competition rules regarding swimmers holding onto boats?
A swimmer may hold onto the safety cover boat or a kayak without penalty,
as long as no advantage is taken fromit.

What do I do if a swimmer retires from the race?
If a swimmer retires from the race, communicate their race number and
report this to the WSO. You may also collect their electronic timing chip.

What if | see a swimmer going of course?
It should be brought to the attention of a kayaker who can go alongside the
swimmer and direct them back on course.

What information should be conveyed to the WSO?
Any information which you deem important, to include...
e A swimmer who may need assistance
e A swimmer going off course
e Unauthorised craft approaching
¢ To report a failure of the water safety craft

Unless requested please do not contact the WSO each time a new
wave of swimmers reach your station or go by your station.

What equipment should each person ensure they have on the day?

A coxswain should check that the boat has:
e Sufficient fuel
e Oxygen and oxygen kit
e First aid kit to include space blankets
e Donkey engine if present started that day
e A copy of the Water Safety Cover Plan on board
e A laminated copy of the “Emergency Plan Information Sheet”
e Sufficient lifejackets for all crew
¢ A weighted float in case of submerged swimmer



e A flotation aid to throw to a swimmer if required.

e One coxswain should have a SAR search line and a recovery bag on
board.

A kayaker along with their standard kit should have an emergency whistle in
order to get attention from the safety boat if required.

A scuba diver should have a complete set of equipment and be ready to
respond if required.

A snorkeler should have a wetsuit on them and be wearing fins during the
race in order to respond quickly.

A land based spotter should have a high visibility coat or vest in order to be
easily seen. They should carry as back up a VHF radio and mobile phone in
case their UHF radio fails. A set of binoculars is also recommended.

EMTs and lifeguards will equip themselves as they see necessary for the
event.

How will the coxswain know where to tie up the boat?

The coxswain will go to the general position as shown on the water safety
cover schedule maps for each day’s race. When they reach this area they will
find a yellow buoy, with ASAC marked on it. This marks the exact location
that they should position the boat. These will be put in place before the
event begins.

If an emergency happens, such as a distressed swimmer, what do | do?
Please familiarise yourself with the emergency action plan section further on
in this document, where it clearly states the correct procedure for any
emergency situation.

An EMT is not close and | have an injured/distressed swimmer requiring
assistance?

Contact the WSO immediately giving the nature of the emergency and the
swimmers exact location. If unsure of how to treat the swimmer please refer
to the appendix at the back of this document for helpful tips on diagnosing
the cause of the problem and treating it until an EMT or a member of the
ambulance crew arrive.



Water safety cover schedules

There are three race days involved and each of these require its own
schedule .This shows all water safety cover volunteers where and when they
are expected each day. A timeline is shown for each day, starting at the
expected time of arrival and ending with the estimated finish time when the
WSO gives a debrief. There are different races on each day and a water
safety cover map has been done for each race. These maps have been
inserted after the time shown on the schedule when volunteers “travel to
position”. Alternate route maps are shown at the back of this document, in
case they are required. Two tables are inserted at the back of each days
schedule; firstly a table showing relevant race information. The second table
shows the list of volunteers for that day’s cover, their roles and their contact
information.

An overall event scheduled is shown first, this gives an overall picture of the
event and this also includes certain pre-event tasks which are to be
completed before the event starts.






Overview of water safety cover schedule

Wednesday 23" June
e Electronic copy of the water safety cover plan e-mailed to all volunteers
e Water safety cover plan made available as download on
www.athlonesubaqua.com
e Athlone sub aqua snorkelers swim the course routes to check for any overhanging
/ submerged obstacles
e Athlone search & recovery, do a few practice line searches in the main course area

Sunday 27th June
* Pre-event meeting in Athlone sub aqua clubhouse
e CPR and first aid refresher
e Boat equipment check
e Scuba divers to clear the slip area at the Boat Club of foreign objects which may
cause injury

Wednesday 30" June
e Athlone sub aqua buoys placed where cover boats are to be stationed on Thursday
e [f alternative routes are been used, scuba divers will clear the starting area of
foreign objects which may cause injury
e Athlone sub aqua snorkelers swim the course routes to check for any overhanging
/ submerged obstacles
¢ Final equipment and radio check

Thursday 1° July
e 17:15pm start of Junior and Elites team relay race

Friday 2" July
e Athlone sub aqua buoys placed where cover boats are to be stationed on Saturday

Saturday 3" July
e 7:00am start of Para triathlon race
e 7:50am start of Sprint distance race
e 10:00am start of Try a Triathlon event
e 13:30pm start of Junior women race
e 15:30pm start of Elite women race
e Athlone sub aqua buoys placed where cover boats are to be stationed on Sunday

Sunday 4" July
e 7:30am start of Standard distance race
e 13:30pm start of Junior men race
e 15:30pm start of Elite men race
e Remove Athlone sub aqua buoys from course and tidy up clubhouse

WATER SAFETY COVER OVER






Water cover schedule
Thursday 1* of July 2010

16:00 Arrive at Athlone sub aqua clubhouse and register
16:30 Safety plan briefing
16:45 Cover team travel to positions, to arrive by 17:00
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17:15 Junior team relay race start — 300 metres one lap to be completed
18:45 Junior team relay race finish

19:00 Elite team relay race start — 600 metres two laps to be completed
20:30 Elite team relay race finish, return to clubhouse

21:00 Debrief



Race Information

THURSDAY

COMPETITION GROUP RACE DETAIL START LOCATION| LAPS| TIME | HATCOLOUR |SWIMMERS| WAVES
EUROD Juniors & Elites|  JUNIOR TEAMS BOAT CLUB 1 |1715:00
FRO  |Jwniors&Eltes|  EUTETEAMS | BOATCLUB | 2 | 130000
MAME MOBILE RADIO CHAMNMEL CALLSIGMN
Water Safety Officer [Stewart McMickan |086 8586748 UHF Channel / VHF 8 |Ws0
Water Race Director  |John Causey 086 1958787 VHF /8 RACE
Boat Team 1 NAME MOBILE RADIO CHANMNEL CALLSIGN
Coxswain
Assist Coxswain
Scuba Diver
snorkeler
Lifeguard
EMT
Boat Team 2 NAME MOBILE RADIO CHANMEL CALLSIGN
Coxswain
Assist Coxswain
Scuba Diver
snorkeler
Lifeguard
EMT
LAND SPOTTERS NAME MOBILE RADIO CHANMEL CALLSIGN
Land Spotter 1 UHF LBS 1
KAYAKERS MNAME MOBILE RADIO CHAMNMEL CALLSIGMN
Kayak 1 UHF Kayak 1
Kayak 2 UHF Kayak 2
WATERWAYS IRELAND |NAME MOBILE RADIO CHANMEL CALLSIGN
Boat 1 Inishee VHF 8 Waterways Morth
Boat 2 Inis Aingin VHF 8 Waterways South




Water Cover Schedule
Saturday 3™ of July 2010

06:15 Arrive at Athlone Sub Aqua clubhouse and register.
06:45 Safety plan briefing.
07:00 Cover teams travel to positions, to arrive by 07:15.
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07:30 Para triathlon race starts.
07:50 Sprint race start, 750 metres, Euro followed by Waterways Ireland.
09:40 Final wave of Sprint race, move when instructed to “Try a triathlon”
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10:00
10:20
11:00
12:45
13:00

Try a triathlon race start, 200 metres.

Try a triathlon race finish, return to Athlone Sub Aqua clubhouse.

Lunch.

Safety plan briefing.
Cover team travel to positions, to arrive by 13:15.
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13:30 Junior women race start, 750 metres, one lap.
15:30 Elite women race starts, 1500 metres, two laps when instructed
return to the clubhouse.
16:30 Debrief.




Race Information

SATURDAY
COMPETITION GROUP RACEDETAIL |STARTLOCATION| LAPS| TIME | HATCOLOUR |SWIMMERS| WAVE
EURO Age Group | PARATRIATHLON| BOAT CLUB 1 | 07:30:00 | red/blue/white 40 1
EURO Age Group SPRINT BOAT CLUB 1 | 07:50:00 orange 130 2
EURO Age Group SPRINT BOAT CLUB 1 | 08:00:00 white 130 3
EURQ Age Group SPRINT BOAT CLUB 1 | 08:10:00 light blue 130 4
EURO Age Group SPRINT BOAT CLUB 1 | 08:20:00 pink 130 3
EURQ Age Group SPRINT BOAT CLUB 1 | 08:30:00 green 130 ]
WATERWAYS IRELAND| TriAthlone SPRINT BOAT CLUB 1 | 08:40:00 red 200 7
WATERWAYS IRELAND| TriAthlone SPRINT BOAT CLUB 1 | 08:50:00 orange 200 8
WATERWAYS IRELAND| TriAthlone SPRINT BOAT CLUB 1 | 09:00:00 white 200 ]
WATERWAYS IRELAND| TriAthlone SPRINT BOAT CLUB 1 | 09:10:00 light blue 200 10
WATERWAYS IRELAND| TriAthlone SPRINT BOAT CLUB 1 | 09:20:00 pink 200 1
WATERWAYS IRELAND| TriAthlone SPRINT BOAT CLUB 1 | 09:30:00 green 200 12
WATERWAYS IRELAND| TriAthlone SPRINT BOAT CLUB 1 | 09:40:00 200 13
WATERWAYS IRELAND| TriAthlone | Tryatriathlon BEACH 1 | 10:00:00 red 85 14
WATERWAYS IRELAND| TriAthlone | Tryatriathlon BEACH 1 | 10:05:00 red 85 15
WATERWAYS IRELAND| TriAthlone Try a triathlon BEACH 1 | 10:10:00 red 85 16
WATERWAYS IRELAND| TriAthlone | Tryatriathlon BEACH 1 | 10:15:00 red 85 17
WATERWAYS IRELAND| TriAthlone Try a triathlon BEACH 1 | 10:20:00 red 85 18
EUROD Juniors & Elites| JUNIOR WOMEN | BOAT CLUB 1 | 13:30:00 SILICON 20 13
EURQ Juniors & Elites| ELITE WOMEN BOAT CLUB 2 | 15:30:00 SILICON 60 20




MAME

MOBILE

CALLSIGN

RADID CHANMEL

Water Safety Officer

Stewart McMickan

086 8586748

WSO

UHF Channel f VHF 8

Water Race Director

lohn Causey

086 1958787

RACE

VHE / 8

Boat Team 1

MNANME

MOBILE

CALLSIGN

RADIO CHANMNEL

Coxswain

Assist Coxswain

Scuba Diver

Snorkeler

Lifeguard 1

EMT

Boat Team 2

MAME

MOBILE

CALLSIGN

RADIO CHANMEL

Coxswain

Assist Coxswain

Scuba Diver

Snorkeler

Lifeguard 2

EMT

Boat Team 3

MNAME

MOBILE

CALLSIGN

RADIO CHANNEL

Coxswain

Assist Coxswain

Scuba Diver

Snorkeler

Lifeguard 2

EMT

Boat Team 4

MNAME

MOBILE

CALLSIGN

RADIO CHANNEL

Coxswain

Assist Coxswain

Scuba Diver

Snorkeler

Lifeguard 1

EMT

Boat Team 5

MANME

MOBILE

CALLSIGN

RADID CHANMEL

Coxswain

Assist Coxswain

Scuba Diver

Snorkeler

Lifeguard 2

EMT

LAND SPOTTERS

NAME

MOBILE

CALLSIGN

RADIO CHANNEL

Land Spotter 1

LBS 1

UHF

Land Spotter 2

LBS 2

UHF

Land Spotter 3

LBS 3

UHF

Land Spotter 4

LBS 4

UHF

KAYAKERS

MAME

MOBILE

CALLSIGN

RADIO CHANMEL

Kayak 1

Kayak 1

UHF

Kayak 2

Kayak 2

UHF

Kayak 3

Kayak 3

UHF

WATERWAYS IRELAND

NAME

MOBILE

CALLSIGN

RADIO CHANNEL

Boat 1

Inishee

Waterways North

VHF 8

Boat 2

Inis Aingin

Waterways South

VHF 8




Water Cover Schedule
Sunday 4™ of July 2010
06:15 Arrive at Athlone sub aqua clubhouse and register.

06:45 Safety plan briefing.
07:00 Cover teams travel to positions, to arrive by 07:15.
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07:30 Standard distance race starts, 1500 metres, Euro followed by
Waterways Ireland.

08:20 Race finishes, return to Athlone sub aqua clubhouse.

11:00 Lunch.



12:45 Safety plan briefing.
13:00 Cover team travel to positions, to arrive by 13:15.
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13:30 junior men race start, 750 metres, one lap.
15:30 Elite men race starts, 1500 metres, two laps, when instructed return

to the clubhouse.

16:30 Debrief.



Race Information

SUNDAY
COMPETITION GROUP RACE DETAIL START LOCATION| LAPS | TIME | HAT COLOUR |SWIMMERS| WAVES
EURD Age Group | STANDARD DISTANCE BOAT CLUB 1 | 07:30:00 red 130 1
EURD Age Group | STANDARD DISTANCE BOAT CLUB 1 | 07:40:00 orange 130 2
EURO Age Group | STANDARD DISTANCE BOAT CLUB 1 | 07:50:00 white 130 3
EURD Age Group | STANDARD DISTANCE BOAT CLUB 1 | 08:00:00 light blue 130 4
EURD Age Group | STANDARD DISTANCE BOAT CLUB 1 | 08:10:00 pink 130 7
EURD Age Group | STANDARD DISTANCE BOAT CLUB 1 | 08:20:00 green 130 ]
EURO Age Group | STANDARD DISTANCE BOAT CLUB 1 I
WATERWAYS IRELAND| TriAthlone | STANDARD DISTANCE BOAT CLUB 1 | 08:10:00 red 175 ]
WATERWAYS IRELAND| TriAthlone | STANDARD DISTANCE BOAT CLUB 1 | 08:20:00 orange 175 £,
EURD Junior & Elites JUNIOR MEN BOAT CLUB 1 | 13:30:00
EURO Junior & Elites ELITE MEN BOAT CLUB 2 | 15:30:00




MAME

MOBILE

CALLSIGN

RADID CHAMNMNEL

Water Safety Officer

Stewart McMickan

086 8586745

W50

UHF Channel f VHF 8

Water Race Director

lohn Causey

086 1958787

RACE

VHF /&

Boat Team 1

MAME

MOBILE

CALLSIGN

RADIO CHANMNEL

Coxswain

Assist Coxswain

Scuba Diver

snorkeler

Lifeguard

EMT

Boat Team 2

MAME

MOBILE

CALLSIGN

RADIO CHANMNEL

Coxswain

Assist Coxswain

scuba Diver

snorkeler

Lifeguard

EMT

Boat Team 3

MAME

MOBILE

CALLSIGN

RADIO CHANMNEL

Coxswain

Assist Coxswain

Scuba Diver

Snorkeler

Lifeguard

EMT

Boat Team 4

MNAME

MOBILE

CALLSIGN

RADID CHAMNMNEL

Coxswain

Assist Coxswain

Scuba Diver

Snorkeler

Lifeguard 1

EMT

Boat Team 5

MNAME

MOBILE

CALLSIGN

RADIOD CHAMNMNEL

Coxswain

Assist Coxswain

Scuba Diver

snorkeler

Lifeguard

EMT

Boat Team 6

MAME

MOBILE

CALLSIGN

RADIO CHAMNMNEL

Coxswain

Assist Coxswain

Scuba Diver

snorkeler

Lifeguard

EMT

LAND SPOTTERS

MAME

MOBILE

CALLSIGN

RADIO CHAMNMEL

Land Spotter 1

LBS 1

UHF

Land Spotter 2

LBS 2

UHF

Land Spotter 3

LBS 3

UHF

Land Spotter 4

LBS 4

UHF

KAYAKERS

MNAME

MOBILE

CALLSIGN

RADID CHAMNMNEL

Kayak 1

Kayak 1

UWHF

Kayak 2

Kayak 2

UHF

Kayak 3

Kayak 3

UHF

Kayak 4

Kayak 4

UHF

WATERWANYS IRELAND

MNAME

MOEBILE

CALLSIGN

RADIO CHANNEL

Boat 1

Inishee

Waterways Morth

WVHF B

Boat 2

Inis Aingin

Waterways South

WHF 8




Risk Assessment

Purpose

The purpose of this risk assessment is to (i) outline the hazards that have the potential to cause harm to the
competitors, volunteers and spectators, (ii) to calculate the perceived likelihood of such harm occurring and its ‘worst
case’ consequences in order to determine the risks associated with these hazards and finally (iii) to determine
appropriate measures for minimising these risks to an acceptable level.

Definitions

(1) Hazard is anything with the potential to cause harm

(2) Whoiis at risk from hazard includes
e Competitors
¢ Volunteers (includes all water safety personnel and race officials)
e Spectators

(3) Existing Risk Controls outline what is already in place to reduce the likelihood of harm occurring or lessen the
impact of any harm that could occur

(4) Likelihood (L) reflects the possibility of a hazard causing harm.

= Improbable

= Remote

Possible

Probable

= Certain

u b WNPR
]



(5) Severity (S) represents the worst-case consequence of a hazard causing harm
= None

= Negligible

Minor

Major

= Fatality

u b WNPR
]

(6) Risk (R) considers the likelihood and severity of harm taking place. In order to calculate the risk associated with a
hazard multiply Likelihood (L) by Severity (S). The result of this calculation enables a risk to be rated as follows:

R PXS
Low = 1-7
Medium = 8-14
High = 15 - 25

(7) Additional Risk Controls Required outlines actions required to reduce, as far as is reasonably practical, to a low
risk, the likelihood of harm occurring and the impact of any harm that could occur

(8) Responsibilities outline the specific volunteers responsible for implementing the Additional Risk Controls
Required



(1) (2) (3) (4) (5) (6) (7) (8)
Ref. | Hazard Who is at Risk | Existing Risk Controls Likelihood | Severity Risk Additional Risk Controls Responsibility
No. from Hazard? Required
1 Drowning Competitors e Competitors have Possible Fatality High e Vigilance by water e WSO
Volunteers declared that they safety cover e All water safety
Spectators are competent volunteers cover volunteers
swimmers e Sub aqua club will

e Volunteers will be
briefed on all health
and safety
guidelines for the
event

e TriAthlone has
requested the
Gardai to maintain
public order

e TriAthlone has
requested the Civil
Defence to exercise
crowd control

e TriAthlone has
notified the local
hospital and
ambulance services
that the event is
taking place

e TriAthlone has
arranged adequate
number of
lifeguards

ensure the presence
of a sufficient number
of emergency medical
technicians at the
race course
Emergency medical
technicians will
deliver first aid
briefings to all water
safety cover
volunteers

In the event of a
drowning incident the
procedure as outlined
in the Emergency
Action Plan should be
followed.




TriAthlone has
arranged adequate
presence of
ambulance services
at race course
venue

Heart Attack | Competitors e TriAthlone has Possible Fatality High Vigilance by water e WSO
Volunteers notified the local safety cover e All water safety
Spectators hospital and volunteers cover volunteers

ambulance services Sub aqua club will
that the event is ensure the presence
taking place of a sufficient number
e TriAthlone has of emergency medical
arranged adequate technicians at the
presence of race course
ambulance services Emergency medical
at the race course technicians will
venue deliver first aid
briefings to all water
safety cover
volunteers
In the event of a
heart attack incident
the procedure as
outlined in the
Emergency Action
Plan should be
followed.

Hypothermia | Competitors e TriAthlone will Possible Fatality High Vigilance by water e WSO

decide/confirm safety cover e All water safety




ruling in respect of
wearing wetsuits to
all competitors
TriAthlone has
notified the local
hospital and
ambulance services
that the event is
taking place
TriAthlone has
arranged adequate
presence of
ambulance services
at the race course
venue

volunteers

Sub aqua club will
ensure the presence
of a sufficient number
of emergency medical
technicians at the
race course
Emergency medical
technicians will
deliver first aid
briefings to all water
safety cover
volunteers

In the event of a
hypothermia incident
the procedure as
outlined in the
Emergency Action
Plan should be
followed.

cover volunteers

Heat
Exhaustion/
Stroke

Competitors
Volunteers
Spectators

Triathlone will
advise competitors
on precautions
against heat
exhaustion/stroke
Athlone Sub Aqua
Club will advise
volunteers on heat
exhaustion/stroke
precautions

Possible

Fatality

High

Vigilance by water
safety cover
volunteers

Sub aqua club will
ensure the presence
of a sufficient number
of emergency medical
technicians at the
race course
Emergency medical

WSO
All water safety
cover volunteers




TriAthlone has
notified the local
hospital and
ambulance services
that the event is
taking place
TriAthlone has
arranged adequate
presence of
ambulance services
at the race course
venue

technicians will
deliver first aid
briefings to all water
safety cover
volunteers

In the event of a heat
exhaustion/stroke
incident the
procedure as outlined
in the Emergency
Action Plan should be
followed.

Shock

Competitors

TriAthlone has
notified the local
hospital and
ambulance services
that the event is
taking place
TriAthlone has
arranged adequate
presence of
ambulance services
at the race course
venue

Possible

Fatality

High

Vigilance by water
safety cover
volunteers

Sub aqua club will
ensure the presence
of a sufficient number
of emergency medical
technicians at the
race course
Emergency medical
technicians will
deliver first aid
briefings to all water
safety cover
volunteers

In the event of a
shock incident the

WSO
All water safety
cover volunteers




procedure as outlined
in the Emergency
Action Plan should be
followed.

Fatigued/ Competitors TriAthlone will brief | Possible Major Medium Vigilance by water e WSO
Distressed competitors on safety cover e All water safety
Swimmer procedure to be volunteers cover volunteers
adopted to alert In the event of a
water safety competitor feeling
personnel in the unduly fatigued or
event that they feel distressed the
unduly fatigued or procedure as outlined
distressed in the Emergency
Action Plan should be
followed.
Injury from Competitors TriAthlone has Possible Major Medium Sub aqua club will e WSO
Glass, Sharp notified the local conduct an e All water safety
Metal hospital and underwater search cover volunteers
Obijects ambulance services for hazards at entry
Underfoot at that the event is and exit points prior
Entry and taking place to event
Exit Points TriAthlone has Vigilance by water

arranged adequate
presence of
ambulance services
at the race course
venue

safety cover
volunteers

Sub aqua club will
ensure the presence
of a sufficient number
of emergency medical
technicians at the




race course
Emergency medical
technicians will
deliver first aid
briefings to all water

safety cover
volunteers

Collision with | Competitors TriAthlone has Possible Major Medium Vigilance by water e WSO
Another determined safety cover e All water safety
Swimmer appropriate wave volunteers cover volunteers

sizes for swimming Sub aqua club will

events ensure the presence

TriAthlone has of a sufficient number

notified the local of emergency medical

hospital and technicians at the

ambulance services race course

that the event is Emergency medical

taking place technicians will

TriAthlone has deliver first aid

arranged adequate briefings to all water

presence of safety cover

ambulance services volunteers

at the race course

venue
Collision with | Competitors TriAthlone has Possible Major Medium Ensure competitors e WSO
Submerged arranged with the follow designated e All water safety
Object or Office public works, race course cover volunteers
Surface for weeds to be Vigilance by water

Obstruction

cleared from the

safety cover




race course.
TriAthlone has
notified the local
hospital and
ambulance services
that the event is
taking place
TriAthlone has
arranged adequate
presence of
ambulance services
at the race course
venue

volunteers

Sub aqua club will
ensure the presence
of a sufficient number
of emergency medical
technicians at the
race course
Emergency medical
technicians will
deliver first aid
briefings to all water
safety cover
volunteers

10

Any Other
Serious
Injury Or
Medical
Condition

Competitors
Volunteers
Spectators

TriAthlone has
notified the local
hospital and
ambulance services
that the event is
taking place
TriAthlone has
arranged adequate
presence of
ambulance services
at the race course
venue

Possible

Major

Medium

Vigilance by water
safety cover
volunteers

Sub aqua club will
ensure the presence
of a sufficient number
of emergency medical
technicians at the
race course
Emergency medical
technicians will
deliver first aid
briefings to all water
safety cover
volunteers

WSO
All water safety
cover volunteers




11

Swept Away
with
Currents

Competitors
Volunteers
Spectators

Swimming will only
take place on the
designated swim
course provided
conditions
regarding currents
comply with
Triathlon Ireland
guidelines
TriAthlone has
planned for
alternative race
courses in the event
of currents being
too strong
Competitors have
declared that they
are competent
swimmers
TriAthlone will
ensure that all
competitors are
accounted for
TriAthlone will
ensure that all
competitors wear
bright coloured
swim caps
Volunteers shall be
briefed on all health
and safety

Possible

Major

Medium

Vigilance by water
safety cover
volunteers

Recover persons
being swept away by
currents and bring
them to a safe point
of exit

WSO
All water safety
cover volunteers




guidelines for the
event

TriAthlone has
requested the
Gardai to maintain
public order
TriAthlone has
requested the Civil
Defence to exercise
crowd control

12 Safety Boat | Competitors Athlone Sub Agqua Possible Major Medium Stand by safety boat WSO
Failure Volunteers Club and Army shall be deployed Coxswain
Spectators Divers will ensure Remaining safety Standby coxswain
that the safety boats may be
boats that they repositioned until
supply are in such time as stand by
appropriate working safety boat is
order deployed
13 Failure of Competitors Athlone Sub Agqua Possible Major Medium Back up radio shall be WSO
Water Safety | Volunteers Club will check that made available
Cover Radio | Spectators all radios to be used Mobile phone contact
for water safety may be employed
communication are until such time as a
in working order backup radio shall be
made available
14 Strong Winds | Competitors Race Director and Possible Major Medium If the wind is blowing WRD
Volunteers Water Safety Officer at Force 3 WSO
Spectators will check forecasts consideration shall be
for weather given to whether to




conditions

shorten the course or
to postpone/abandon
racing

Swimming will not
take place when wind
conditions are at
Force 5 or higher

15 Electrical Competitors Race Director and Possible Major Medium Postpone/abandon e WRD
Storm Volunteers Water Safety Officer racing in the event of e WSO
Spectators will check forecasts an electrical storm
for weather
conditions
16 Poor Competitors Race Director and Possible Major Medium Postpone/abandon e WRD
Visibility Volunteers Water Safety Officer racing in the event e WSO
Spectators will check forecasts that visibility
for weather conditions are
conditions deemed to be unsafe
for competitors,
volunteers and
spectators
17 Unauthorise | Competitors TriAthlone has Improbable | Fatality Low WSO will maintain in WSO
d Craft organised communication with
Waterways Ireland Waterways Ireland to
to ensure exclusive ensure swim section
use of swim section remains free of
unauthorised craft
18 Low Water Competitors TriAthlone will Improbable | Major Low None e None

Temperature

ensure that swim




distances are
appropriate to
prevailing water
temperatures

19 Poor Water | Competitors TriAthlone will test | Improbable | Major Low None None
Quality water quality to
ensure that it is safe
for swimming
20 Weils Competitors TriAthlone will Improbable | Fatality Low None None
Disease make all
competitors aware
of signs and

symptoms and the
necessity to seek
medical advice if
any of these occur




Emergency Action Plans

The purpose of these emergency action plans is to have a clear response to all risks identified in the previous risk
assessment table.

No matter how much pre-event planning is done, risks will still be present during the event. It is the aim of the
following emergency action plans to identify what actions need to be taken, and who has the responsibility for handling
the different stages of these emergencies.

The emergency action plans are a general guideline only, as each and every emergency will require an immediate
response from those closest.



(1) (2) (3) (4) (5) (6)
Ref. | Emergency Type Primary action Secondary action Additional actions Emergency action
No. responsibility
1 Drowning e Surface Remove victim from An EMT will attend the | Race may be stopped e Lifeguards / Snorkeler

e Submerged

water as soon as possible
by lifeguards assisted by
snorkelers.

Last known position
where the victim
submerged to be marked
with a float attached to a
weight. WSO to be
contacted to organize the
search and recovery
divers.

casualty until a hand
over to Ambulance crew
is completed. Casualty
race number to be
recorded.

Race will be stopped
and all swimmers
removed from the
water, to allow the use
of safety power boats.
This will be done by the
use of an orange smoke
flare by the WSO who
will also communicate
by radio to the WRD

and all swimmers
removed from the
water, to allow the use
of safety power boats.
This will be done by the
use of an orange smoke
flare by the WSO who
will also communicate
by radio to the WRD
and all water safety
cover volunteers the
details of the incident.
They will assist in
getting swimmers out of
the water.

Water safety scuba
divers will do a line
search in the area to
locate the victim.
When found the victim
to be handed over to
the ambulance crews.

e EMT
Ambulance crew

e WSO
e Coxswain
e WSO

e Scubadivers




and all water safety
cover volunteers the
details of the incident.
They will assist in
getting swimmers out of
the water.

Heart Attack

In water

Out of water

In water victim will not be
able to aid a kayaker with
self rescue by holding
onto a craft, the kayaker
will support the swimmer
until a lifeguard removes
the victim from the water
assisted by a snorkeler.
WSO will be contacted to
organize medical
assistance.

The WSO to be contacted
and they will send
medical assistance.

An EMT will attend the
victim until a hand over
to Ambulance crew is
completed. Number of
retired swimmer to be
reported to the WSO.

An EMT will attend the
victim until a hand over
to Ambulance crew is
completed.

Race may be stopped
and all swimmers
removed from the
water, to allow the use
of safety power boats.
This will be done by the
use of an orange smoke
flare by the WSO who
will also communicate
by radio to the WRD
and all water safety
cover volunteers the
details of the incident.
They will assist in
getting swimmers out of
the water.

e Kayaker

e Lifeguard / Snorkeler
e WSO

e EMT

e Ambulance crew

e WSO
e EMT
e Ambulance crew




Hypothermia | e Mild Kayaker to assist Coxswain to organize Number of retired Kayaker
swimmer getting to boat. | the victims return to swimmer to be reported EMT / Lifeguard
When in water cover changing area when to the WSO. Coxswain
boat, the EMT will treat practically possible. WSO
the victim, drying the
victim, covering head and
neck. Warm drinks (non
alcohol or caffeine) may
be offered.

e Severe Victim will have An EMT will attend the | Number of retired Kayaker
uncontrollable shivering | victim until a hand over | swimmer to be reported Lifeguard / Snorkeler
so will not be able to self | to Ambulance crew is to the WSO. EMT
help. Kayaker will aid the | completed. Ambulance crew
victim until a lifeguard WSO
assisted by snorkeler will
take victim from water.

Heat e Qut of water Closest EMT / Lifeguard WSO to be contacted Ambulance crews will EMT / Lifeguard
Exhaustion/ will attend the victim. who will arrange attend the victim. WSO
Stroke immediate medical Number of retired Ambulance crews
assistance. swimmer to be reported
to the WSO.
Shock e Out of water May be associated with WSO to be contacted Ambulance crews will EMT / Lifeguard
other injury, illness or who will arrange attend the victim. WSO
emotional upset. To be immediate medical Number of retired Ambulance crews
treated by EMT / assistance. swimmer to be reported
Lifeguard. to the WSO.
Fatigued/ e Able to self Signal is a closed fist put | If swimmer cannot Number of retired Kayaker
Distressed rescue up by the swimmer. continue, kayaker swimmer to be reported Coxswain
Swimmer Kayaker to attend the assists swimmer to to the WSO. WSO




Unable to self
rescue

swimmer. Swimmer may
rest on Kayak and
continue.

Kayaker will attend and
support but primary
rescuer will be the
lifeguard. Life ring / jacket
will be given to swimmer
and they will be assisted

water cover craft.
Lifeguard and snorkeler
may assist.

When onboard an EMT
will assess the swimmer
to see if medical
assistance is required.

Number of retired
swimmer to be reported
to the WSO.

Kayaker

Lifeguard / Snorkeler
EMT

Coxswain

WSO

to the water safety craft.
Injury from Capillary Light bleeding from Any water safety cover
Glass, Sharp bleeding scrape, the swimmer will volunteer
Metal Objects be directed by any water
Underfoot at safety members to an
Entry and Exit EMT or ambulance crew
Points for assistance.
Venous Constant flow of dark red | The WSO will send If swimmer retires, the Any water safety cover
bleeding blood. Swimmer will medical assistance to number of retired volunteer
have pressure applied to | the swimmer as soon as | swimmer to be reported EMT
wound by any member of | possible. to the WSO.
water safety crew and the
WSO will be contacted.
Arterial Spurting bright red blood. | The WSO will contact Race may be stopped Any water safety cover
bleeding Swimmer will be made lie | the ambulance crews and all swimmers volunteer

down with legs elevated.

and EMT to

removed from the

WSO




Pressure will be put on
the wound by a member
of the water safety crew.
The WSO will be
contacted.

immediately attend the
swimmer.

water, to allow the use
of safety power boats.
This will be done by the
use of an orange smoke
flare by the WSO who
will also communicate
by radio to the WRD
and all water safety
cover volunteers the
details of the incident.
They will assist in
getting swimmers out of
the water.

e Ambulance crew
e EMT

Collision with
Another
Swimmer

Able to self
rescue

Unable to self
rescue

Signal is a closed fist put
up by the swimmer.
Kayaker to attend the
swimmer. Swimmer may
rest on Kayak and
continue.

Kayaker will attend and
support but primary
rescuer will be the
lifeguard. Life ring / jacket
will be given to swimmer
and they will be assisted
to the water safety craft.

If swimmer cannot
continue, kayaker
assists swimmer to
water cover craft.
Lifeguard and snorkeler
may assist.

When onboard an EMT
will assess the swimmer
to see if medical
assistance is required.

Number of retired
swimmer to be reported
to the WSO.

Number of retired
swimmer to be reported
to the WSO.

e Kayaker
e Coxswain
e WSO

e Kayaker

e Lifeguard / Snorkeler
e EMT
e WSO




9 Collision with Able to self Signal is a closed fist put | If swimmer cannot Number of retired Kayaker
Submerged rescue up by the swimmer. continue, kayaker swimmer to be reported Coxswain
Object or Kayaker to attend the assists swimmer to to the WSO. WSO
Surface swimmer. Swimmer may | water cover craft.
Obstruction rest on Kayak and Lifeguard and snorkeler
continue. may assist.
Unable to self | Kayaker will attend and When onboard an EMT | Number of retired Kayaker
rescue support but primary will assess the swimmer | swimmer to be reported Lifeguard / Snorkeler
rescuer will be the to see if medical to the WSO. EMT
lifeguard. Life ring / jacket | assistance is required. WSO
will be given to swimmer
and they will be assisted
to the water safety craft.
10 Any Other Able to self Signal is a closed fist put | If swimmer cannot Number of retired Kayaker
Serious Injury rescue up by the swimmer. continue, kayaker swimmer to be reported Coxswain
Or Medical Kayaker to attend the assists swimmer to to the WSO. WSO
Condition swimmer. Swimmer may | water cover craft.
rest on Kayak and Lifeguard and snorkeler
continue. may assist.
Unable to self | Kayaker will attend and When onboard an EMT | Number of retired Kayaker

rescue

support but primary
rescuer will be the
lifeguard. Life ring / jacket
will be given to swimmer
and they will be assisted
to the water safety craft.

will assess the swimmer
to see if medical
assistance is required.

swimmer to be reported
to the WSO.

Lifeguard / Snorkeler
EMT

Ambulance crew
WSO




11

Swept Away
with Currents

Safety cover volunteer
who observes swimmers
been swept away, follows
the swimmer as not to
lose their location and
they contact the WSO.

The WSO contacts the
kayak leader in the area
who will immediately go
after the swimmer. If
the kayaker determines
the swimmer is in
distress they will notify
the WSO.

The WSO will contact
the closest safety boat
coxswain and send
them to aid the
swimmer. They will be
brought for medical
attention as required.

Race may be stopped
and all swimmers
removed from the
water, to allow the use
of safety power boats.
This will be done by the
use of an orange smoke
flare by the WSO who
will also communicate
by radio to the WRD
and all water safety
cover volunteers the
details of the incident.
They will assist in
getting swimmers out of
the water.

Any water safety cover
volunteer

WSO

Kayak leader

Coxswain

EMT

12

Safety Boat
Failure

Before a race

The coxswain will contact
the WSO and report the
nature of the failure.

The WSO will get the
standby boat launched
and the boat with
failure is to be sent for
repair.

When the boat is
repaired the WSO is to
be notified.

Coxswain
WSO




During arace

The coxswain will notify
the WSO and report the
nature of the failure.

The WSO will get the
standby boat launched
and when one of the
races finishes, the WSO
will get the boats to go
tie up alongside the
failed boat and boat
crews will swap over.

At the next event break,
lunchtime or end of day,
the boat will be brought
away for repair. When
the boat is repaired the
WSO to be notified.

Coxswain
WSO
Standby coxswain

13 Failure of Any water cover Use other means, VHF on | WSO will send their WSO
Water Safety | volunteer boat or mobile phone to | assistant to replace the WSO Assistant
Cover Radio contact the WSO to radio.
inform them.
14 Strong Winds Race will be cancelled by WSO
the WSO in conjunction WRD
with the WRD.
15 Electrical Race will be cancelled by WSO
Storm the WSO in conjunction WRD
with the WRD.
16 Poor Visibility Race will be cancelled by WSO
the WSO in conjunction WRD
with the WRD.
17 Unauthorised | All The WSO to be contacted | The WSO to contact the | Waterways Ireland Any water safety cover
Craft by any water safety team | Waterways Ireland boats will stop the volunteer
who observes this boats who will be unauthorised craft from WSO

happening.

patrolling the river.

reaching the section of
the river closed for the
race.

Waterways Ireland
Coxswain




Alternative routes safety plans

Saturday 3" July - Euro and Waterways Ireland - Sprint
Distance Course

Start location 750 metres north of the Boat Club at a location known as
“No.1 Diving Boards”. The swimmers will enter the water from here and
when all swimmers are ready, the WRD will sound a horn to commence the

race.
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SATURDAY
COMPETITION GROUP RACE DETAIL START LOCATION | LAPS| TIME HAT COLOUR | SWIMMERS| WAVE
EURO Age Group PARATRIATHLON No 1 Diving Board 1 | 07:30:00 | red/blue/white 40 1
EURQ Age Group SPRINT No 1 Diving Board 1 | 07:50:00 orange 130 2
EURO Age Group SPRINT No 1 Diving Board 1 | 08:00:00 white 130 3
EURO Age Group SPRINT No 1 Diving Board 1 | 08:10:00 light blue 130 4
EURO Age Group SPRINT No 1 Diving Board 1 | 08:20:00 pink 130 5
EURQ Age Group SPRINT No 1 Diving Board 1 | 08:30:00 green 130 6
WATERWAYS IRELAND| TriAthlone SPRINT No 1 Diving Board 1 | 08:40:00 red 200 7,
WATERWAYS IRELAND | TriAthlone SPRINT No 1 Diving Board 1 | 08:50:00 orange 200 2
WATERWAYS IRELAND|  TriAthlone SPRINT No 1 Diving Board 1 | 09:00:00 white 200 9
WATERWAYS IRELAND| TriAthlone SPRINT No 1 Diving Board 1 | 09:10:00 light blue 200 10
WATERWAYS IRELAND|  TriAthlone SPRINT No 1 Diving Board 1 | 09:20:00 pink 200 11
WATERWAYS IRELAND | TriAthlone SPRINT No 1 Diving Board 1 | 09:30:00 green 200 12
WATERWAYS IRELAND|  TriAthlone SPRINT No 1 Diving Board 1 | 09:40:00 200 13




Sunday q™" July - Euro and Waterways Ireland - Standard
Distance Course

Start location 750 metres north of the Boat Club at a location known as
“No.1 Diving Boards”. The swimmers will enter the water from here and
when all swimmers are ready, the WRD will sound a horn to commence the
race.
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SUNDAY
COMPETITION GROUP RACE DETAIL STARTLOCATION |LAPS| TIME | HATCOLOUR [SWIMMERS| WAVES
EURD Age Group | STANDARD DISTANCE | No. 1DivingBoards | 1 | 07:30:00 red 130 1
EURO Age Group | STANDARD DISTANCE | No. 1DivingBoards | 1 | 07:40:00 orange 130 2
EURD Age Group | STANDARD DISTANCE | No. 1DivingBoards | 1 | 07:50:00 white 130 3
EURO Age Group | STANDARD DISTANCE | No. 1DivingBoards | 1 | 08:00:00 | lightblue 130 4
EURO Age Group | STANDARD DISTANCE | No. 1DivingBoards | 1 | 08:10:00 pink 130 ]
EURO Age Group | STANDARD DISTANCE | No. 1DivingBoards | 1 | 08:20:00 green 130 i
EURD Age Group | STANDARD DISTANCE | No. 1 Diving Boards | 1 1
WATERWAYS IRELAND| TriAthlone | STANDARD DISTANCE | No. 1 DivingBoards| 1 | 08:10:00 red 175 8
WATERWAYS IRELAND| TriAthlone | STANDARD DISTANCE | No. 1DivingBoards| 1 | 08:20:00 orange 175 3




Appendix




Emergency Plan Information Sheet

Tri-Athlone

Athlone Co. Westmeath

53°26'00""N 7°57'00""W

Water Safety Officer — Stewart McMickan 086 8586748

Helicopter Landing Site

Nearest Hospital:
BALLINASLOE
Tel: 090 9648200

Nearest Ambulance Station:

ON SITE: GRACE ROAD AT SLIP
UNDER RAILWAY BRIDGE & TOWN
JETTY, CONTACTABLE ON VHF CH8

Nearest Doctor: Medi-Doc
Tel: 1850 302 702

Malin Head MRSC Call sign: EJM
Tel: 074 9370103

EMERGENCY EXIT POINTS

e TOWN JETTY

e SLIPWAY UNDER RAIL WAY BRIDGE

Buccaneers Rugby Pitch, or as directed by
the Coastguard.

Regional Dive Officer:
Brendan Foy
Tel: 087991771

Gardai:
Athlone

Tel: 999/112 or
(0906 498550)

Gardai Sub Aqua Unit:
Tel: 01 6664076

VHF Radio: CH 8

Lough Ree-Channel 16/62
(Pan-Pan/ Swimmer Emergency/
Location/ No. on Board, Nature
& Symptoms, Request
Assistance)

Mobile Phone Coverage:
Generally Good All Over

IN EVENT OF EMERGENCY
CONTACT WATER SAFETY OFFICER




Waterways \ Ireland
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MARINE NOTICE

No0.45 of 2010
SHANNON NAVIGATION

ATHLONE
NAVIGATION RESTRICTIONS

EUROPEAN SPORTING EVENT

“WATERWAYS IRELAND TRIATHLONE”

Navigation restrictions will be in place in Athlone to facilitate the swimming element of this
national and European event.

Date Time Navigation | Duration Activity

Thur 24 20.30t0 21.30 | Course 1hr Practice Swim

Jun Active

Thur 1 Jul | 16.00 to 21.00 | Course 5 hrs Racing
Active

Fri 2 Jul 10.30to 11.30 | Course 1hr Practice for elites
Active

Sat 3 Jul 07.00 to 16.00 | Course 9 hrs Racing
Active

Sun 4 Jul [ 07.00 to 16.00 | Course 9 hrs Racing
Active

Masters and Owners are requested to note the following:

e The “Course” will extend from the Athlone Town Bridge northwards to the
Athlone By-pass Bridge.

* No craft will be allowed on the course, other than official craft, during the
“Course Active” periods.

< When the course is active the navigation arch(s) of the Athlone Town Bridge
and the Athlone By-pass Bridge will be closed off.



e Athlone Lock will remain operational throughout the period and berthage will
be available south of the bridge.

e Licensed Passenger Vessels and Public Service Vessels will continue to
operate from the “Reserved Berth” immediately south of the Town Bridge.

» Vessels berthed at Athlone Town marina, the Jolly Mariner marina, at private
berths and on single point moorings in the course area, will be confined to
those locations during the “Course Active” periods. Masters wishing to make
a trip on the navigation during this period should plan in accordance with the
“Course Active” timings outlined above.

Further, the race pontoon and other course infrastructure will be installed from Tues
29" Jun 2010 onwards. The pontoon will extend 63m into the navigation from the
Athlone Boat Club premises situated approx. 300m north of the Athlone Town bridge
on the west bank. Aids to navigation will be altered accordingly. Masters should
proceed with due care through the course area during this period.

A practice swim area will be in place from the pontoon to roughly 30 m south, in the
vicinity of the Boat Club, and will be in use at the following times:

Date Time
Tue 29 Jun 17.00 to 18.30
Wed 30 Jun 10.30to 12.00 and 17.00 to 18.30
Thur 1 Jul 10.30to0 12.00

Charles Lawn

Lt Cdr (rtd)

Inspector of Navigation

15 Jun 2010.

Tel: 00 353 (0)90 6494232



First Aid Sheets

Hypothermia

Signs and symptoms

e Numbness
e Blotchy skin, pallor, blueness of extremities
e Shivering

Treatment

e Remove wet clothing if feasible

e Cover head and neck, insulate from wind and cold

e Place swimmer in space blanket

e Warm drinks, (no alcohol, coffee or high caffeine sources)

Heart Attack

Signs and symptoms

e Vice like gripping pain in the chest, which may spread to arms, jaw,
face and neck.

e Sweating, frightened, anxious

e Breathlessness, unconsciousness

Treatment

e Place in comfortable position with head and shoulders raised
e Loosen tight fitted clothing

e Reassure and be ready to commence CPR if required

e Call WSO for medical assistance



Near drowning

Signs and symptoms

e Coughing, shortness of breath
e Chest pain, shock, blue lips and tongue
e Frothy sputum, clenched teeth

Treatment

e Clear mouth and ventilate if breathing absent
e Remove from water

e Establish and maintain a clear airway

e Administer 100% Oxygen and treat for shock
e Call WSO for medical assistance

Shock

Caused by severe bleeding, from burns, severe vomiting, diarrhoea, heart
attacks or any emotional shock.

Signs and symptoms

e Pale,
e Cold, clammy,
e Feeling weak, dizzy.
Treatment
e Position lying down with legs raised
e Reassure and keep warm

e Loosen tight fitting clothing
e (Call WSO for medical assistance



Heat exhaustion

Signs and symptoms

Headaches, Dizziness, Nausea
Excessive sweating, muscle cramps
Pale skin, weakness, faintness
Normal body temperature

Treatment

Move to cool area

Remove excess clothing

Lay them down and raise their legs slightly
Sponge with cold water and give sips of water

Heat Stroke

Signs and symptoms

Sweating stops

Hot, red, dry skin
Unconsciousness

Pulse is rapid, full and strong
Body temperature is high

Treatment

This is a medical emergency get assistance immediately
Move to cool area

Remove excess clothing

Lay them down and monitor the airway, breathing and pulse
Sponge with cold water or wrap in cold wet sheets/towels
Call WSO for medical assistance



Bleeding

Types
e Arterial - Brightred and spurting
e Venous - Darkred and flowing
e Capillary - Brickred and oozing
Treatment

e Apply pressure to the wound

e Elevate the bleeding limb above the heart

e Expose and examine for foreign body

e Apply a dressing and bandage

e If arterial or venous call WSO for medical assistance

C.P.R cardio Pulmonary Resuscitation

e Scene safe, shake and shout

e Unresponsive, call WSO for help

e Open airway, head tilt

e |If a foreign body is visible perform finger sweep

e Check breathing (Look, listen, and feel for 10 seconds)

e No breathing — give 2 rescue breaths

e Start CPR giving 30 chest compressions

e Continue until ambulance arrives, person regains consciousness or
until you no longer are physically able
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