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Child Protection Policy and Procedures

Definitions

In this Policy and Procedures

e ‘Adult’ means any person aged 18 years of age er.ov

e ‘Child/young person’ means any person under theods.

e ‘CFT means Comhairle Fo Thuinn, the Irish Undemvatouncil, which is the
national governing body for the sport of divingreland.

e Child Protection Officer means the person(s) desigd by Athlone Sub Aqua
Club as being responsible for child protection éssu

Aims

Athlone Sub Aqua Club has a moral and legababbn to ensure that, when given

responsibility for children and young people, itoydes them with the highest

possible standard of care. This policy and procesihave therefore been adopted to

achieve the following aims:

« Promote good practice in child protection withie tub;

« Provide young persons with appropriate protection;

* Enable the club’s officers, instructors and memb@rsmake informed and
confident responses in relation to specific childt@ction issues.

Scope

This policy and procedures are concerned with grovision of protection to all
children and young persons who are members of Aghub Aqua Club;

The scope of this policy and procedures coebilsl protection issues concerning
child members occurring both within and outsidedh#d’s environment;

All child protection concerns that come to #tieention of the club relating to any of
its child members fall under the scope of this @oland procedures regardless of
whether or not it is a member of the club thaesponsible for the concerns involved.
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Policy Statement

Athlone Sub Aqua Club is committed to providiangporting environment in which:
» The welfare of the child is paramount;

« All reasonable steps are taken to protect chilfh@m harm;

» All children, whatever their age, culture, abiligender, language, racial origin,
religious belief and/or sexual identity are able participate in diving and
snorkelling in a fun and safe environment;

» All suspicions and allegations of Poor Practice,ldChAbuse or Bullying,
regardless of origin, are taken seriously and nedpd to swiftly and
appropriately;

 Working in partnership with parents/guardians aruldeen is considered
essential for the protection of children.

Adherence to provisions contained in this goéind procedures will assist the club to
protect its young members. The club also fully emds child protection
policies/guidelines that may from time issue frofTCand the Irish Sports Council.
In the event that there is any conflict betweervisions contained in the club’s Child
Protection Policy and Procedures and those comtaimpolicies/guidelines that issue
from CFT and/or the Irish Sports Council the prawis contained in the
policies/guidelines that issue from CFT and/orltigh Sports Council shall prevail.

Good Practice
All adult members are encouraged to adopt goactice when dealing with children.
This is considered vital in order to protect thelfare of children and the adult

members themselves from any possible suspiciofeds® allegations.

Good practice, for the club’'s adult members maeadhering to the following
principles:

e Always working in an open environment (e.g. avoidiprivate or unobserved
situations and encouraging open communication);

» Making the experience of snorkelling and diving &md enjoyable;
e Treating all young people equally and with respext dignity;

« Always putting the welfare of the young persontfivefore winning or achieving
goals;

* Maintaining a safe and appropriate distance witlmgppeople;

« Avoiding unnecessary physical contact with youngpbe. Where any form of
manual/physical support is required it should beviged openly and with the
consent of the young person;

e Obtaining written consent from parents/guardianadifilt members are required
to transport children and young persons;
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« Obtaining written consent from parents/guardiansafehild’s attendance at any
club events involving overnight stays;

* Ensuring that if mixed groups of young persons taien away that they are
accompanied by at least one male and one femalg adu

« Ensuring that at events involving overnight stagslis do not enter the rooms of
young persons for reasons other than supervisagpopas. Adults should never
invite young people to their rooms;

+ |Involving parents/guardians  wherever possible, e.gencouraging
parents/guardians to take responsibility for tteim child in changing room
situations, on overnight stays etc;

« Being an excellent role model - this includes mateg ones own behaviour in
the company of young people;

» Always giving constructive feedback rather thanateg criticism;

* Recognising the capacity of young persons. This nmeavoiding excessive
training or competition and not pushing them adatimesir will;

« Ensuring that parents are aware and accept thaberenn authority in the club
will be acting in loco parentis and if the needsasi they shall have the authority
to discipline and also administer emergency firdtos other medical treatment;

« Keeping a written record of any injury that occuatpng with details of any
treatment given.

Poor Practice

Except where consent is given by a child’s paf/guardians the following are
regarded as Poor Practice and should be avoidadl bf/the club’s adult members:

« Unnecessarily spending excessive amounts of tioreakith young people;

* Transporting young people alone on journeys;

» Taking young people to your home where they wilblmne with you;

The Club however accepts that cases arise whier@nipractical/impossible to avoid
certain actions e.g. transporting a young persamiadult members car in the event
of an injury/ emergency or a parent/guardian fgilia pick up a child. These actions
in such situations should only be carried out wiité full understanding and consent
of a person in authority within the club or theldls parents/guardians.

The following are regarded as Poor Practicestiodld never be carried out by any of
the club’s adult members:

e Sharing a room with a young person;

* Engaging in rough, physical or sexually provocatgeenes, including horseplay;
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Allowing or engaging in any form of inappropriataithing;
Making sexually suggestive comments to a younggoersven in fun;
Reducing a young person to tears as a form of @ipntr

Allowing allegations made by a young person to gohallenged, unrecorded or
not acted upon;

Doing things of a personal nature that a younggrersan do for himself or
herself.

If any of the following occurs to an adult membe/she should report it immediately
to a person in authority within the club and rectrd incident. Parents/guardians
should also be informed of the incident.
If you accidentally hurt a young person;
If the young person seems distressed in any manner;
If you find yourself the subject of inappropriatéfeation or attention from a
young person;
If the young person misunderstands or misintergetsething you have done.
Child Abuse
Definition

Child Abuse consists of mistreatment or lack okedar a child that leads to injury or
harm. It commonly occurs within a relationship ofst or responsibility and is an
abuse of power or a breach of trust. The abusgrlbma family member or someone
the young person encounters in the community imetudports and leisure activities.

7.2 Types of Child Abuse

For the purpose of this policy and procedures theeefour types of Child Abuse as
follows:

Physical Abuse:Occurswhere adults deliberately cause physical hurt joiryrto
a young person. Giving young people alcohol opgnapriate drugs would also
constitute physical abuse;

Neglect occurs when an adult fails to meet the young péssbasic physical
and/or psychological needs to an extent that ighfikko result in serious
impairment of a child’s health or development. Emample, failing to provide
adequate food, shelter, warmth, clothing, hygiesupervision or safety can
constitute forms of neglect;

Sexual Abuseoccurs when adults (male and female) use childveméet their
own sexual needs. This includes acts of a sexatar® showing young people
pornography or talking to them in a sexually explicanner;
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* Emotional Abuse: Involves the persistent emotional ill treatment of a young
person by an adult. It may involve telling a youpgrson they are useless,
worthless or inadequate. It may feature expectatad young people that are not
appropriate to their age or development.

Indicators of Child Abuse

Most people are not experts in recognising Childigd Even for those experienced

in working with Child Abuse it is not always easy tecognise a situation where

abuse may be occurring or has already taken plaudications that a child is being
abused may include one or more of the following:

« Unexplained or suspicious injuries such as brujstngs or burns, particularly if
situated on a part of the body not normally pranstich injuries;

e An injury for which an explanation seems incongiste
« The young person describes what appears to beusivatact involving them;

e Another young person or adult expresses conceratdhe welfare of a young
person;

e Unexplained changes in a young person’s behavigurbecoming very upset,
quiet, withdrawn or displaying sudden outburstteafiper;

* Inappropriate sexual awareness;
* Engaging in sexually explicit behaviour;

e Distrust of adults particularly of those with whaclose relationship would
normally be expected,;

« Difficulty in making friends;

« Being prevented from socialising with others;

« Displaying variations in eating patterns includowgr eating or loss of appetite;

e Losing weight for no apparent reason;

e Becoming increasingly dirty or unkempt.

It must be recognised that the above list is nbhestive. Also the presence of one or
more of these indicators is not proof that Childuaé is taking place. This is a matter
for the appropriate authorities to investigate dadide.

Bullying

Definition

Bullying is defined as repeated inappropriate ba&hay direct or indirect, whether
verbal, physical, or otherwise, conducted by onenore individuals against another

or others, which could reasonably be regarded deramning the individual’s right
to dignity.
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Types of Bullying

This policy and procedures are concerned with tiwing types of Bullying
behaviour being committed by either an adult ohitdagainst a child:

* Physical e.g. hitting, kicking, slapping;

* Verbal e.g. name calling, threats, abusive textsagss;

« Emotional e.g. tormenting, ridiculing, humiliatinggnoring, isolating from the
group;

e Sexual e.g. unwanted physical contact or abusiwvenzents.

Any form of bullying behaviour when conducted by adtult against a child will be
regarded as Child Abuse.

Indicators of Bullying
Indicators of the occurrence of bullying include:

e Behavioural changes such as reduced concentratiborabecoming withdrawn,
clingy, depressed, tearful, emotionally up and doseluctance to go training or
enter competitions;

e An unexplained drop off in performance;

* Physical signs such as stomach aches, headaclfiés,ltgli in sleeping, bed
wetting, scratching and bruising, damaged clothegeing e.g. on food, alcohol
or cigarettes;

* A shortage of money or frequent loss of possessions

Reporting Concerns of Poor Practice, Child Abuse ah Bullying

It is not the responsibility of any club membedecide whether or not Poor Practice,
Child Abuse or Bullying is occurring. It is howevkis/her responsibility to act on
any concerns so that appropriate enquiries angradtinecessary can be taken to
protect a young person. All concerns regarding dbeurrence of Poor Practice,
Child Abuse or Bullying must be reported immediatel the Club’s Child Protection
Officer or other parties as provided for in thidippand procedures. This applies to
concerns of Poor Practice, Child Abuse or Bullyimzrurring to a child member
within and outside of Athlone Sub Aqua Club regesdl of whether or not a member
of the club is responsible. If considered necessarycerns may be shared with
statutory authorities that are responsible fordchilotection

To ensure that information is as helpful assiiids, a detailed report should always
be made at the time that concerns are disclosde: rdport should be confined to
facts. Personal opinions should not be includegrésenting facts the report should
distinguish between personal knowledge and infaonatbtained from third parties.

In particular the report should include:

e The child’s name, age and date of birth;

« The child’'s home address and telephone number;

« Whether or not the person making the report is esging his/her concerns or
those of someone else;

* The nature of the allegation, including dates, §n@d any other relevant
information;
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« A description of any visible evidence e.g. bruisorginjury describing location,
size etc and any indirect signs such as behavicheaiges;

» Details of witnesses to the incidents;

e The child’s account, if it can be given, of whappaned;

« Have the parents been contactdfi®o what has been said?

e Has anyone else been consulted? If so recordgjetai

« Has anything been said to the alleged offendesd tecord details.

Athlone Sub Aqua Club appreciate that conceegarding the occurrence of Poor
Practice, Child Abuse and Bullying generate strengptions. It is also understood
that in some circumstances individuals may expeéadipelings of misplaced loyalty
towards a colleague. It is important to understiénasge feelings but not allow them
to interfere with your judgement about the correlobice of action to take for the
welfare of a child.

If there is any doubt, you must report thedeat. It may be just one of a series of
other incidences which together cause concern.

Athlone Sub Aqua Club assures all of its memeat it shall support anyone, who
in good faith reports his or her concerns of Paactce, Child Abuse and Bullying.

Procedure for Dealing with a Report of Poor Practie

If, following consideration of a report, the alléiga is clearly about Poor Practice
being conducted by a member, either within or dltsthe club’s immediate
environment, the club’s Child Protection Officer yndecide to initiate disciplinary
proceedings under the Club’s Disciplinary Policy d&rocedure. If the allegation is
about poor practice being conducted by the Clulbd@hiotection Officer, or if a Poor
Practice issue has been handled inadequately amcers remain, it should be
reported to the CFT National Children’s Office, whloall decide how to deal with
the allegation and decide whether or not disciplimaoceedings should be initiated.

If, following consideration of a report, thikegation is clearly about Poor Practice
being conducted by a person who is not a memb#reotlub, either within or outside
the club’s immediate environment, the following lsbaply

e The club’s Child Protection Officer shall immedigtenotify the child’s
parents/guardians.

e The club’'s Child Protection Officer shall co-operatith any further enquiries
the child’s parents/guardians may wish to makesiation to the report.

Procedure for Dealing with a Report of Child Abuse

Where a report of Child Abuse is receiveddhmay be three types of response as
follows.

* Child Protection Investigation in which case the Health Services Executive
(HSE) and possibly the Gardai will be involved,;

» Criminal Investigation in which case the Gardai are immediately involved;

» Disciplinary Proceedings under Athlone Sub Aqua Club’s Disciplinary and
Grievance Policy and Procedure against a membgeafiub.
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The following actions should be taken to de#h reports of Child Abuse being
committed by any person against a child membereeiihside or outside the
immediate club environment:

e The club Child Protection Officer shall immediatebfer the allegation to the
HSE who may involve the Gardai, or go directlylte Gardai if out-of-hours.

e If the club Child Protection Officer is not availabthe person reporting the
Child Abuse shall contact the HSE or the Gardai édiately

* The parents, guardians or carers of the child gleatlontacted as soon as possible
following advice from the HSE.

e The club Child Protection Officer shall notify thkib Chairman

e The club Child Protection Officer shall also notife CFT Executive.

< If the club Child Protection Officer is the subjaxtthe suspicion/allegation, the
report must be made to the CFT executive who skédr the allegation to the
HSE.

The following actions should also be takeddal with reports of Child Abuse being
committed by a member against a child member eith#rin or outside the club’s
immediate environment.

e The club Child Protection Officer shall initiate sdiplinary proceedings in
accordance with the club’s Disciplinary and Gries&Policy and Procedure;

« A member accused of Child Abuse shall be tempgraulspended pending the
outcome of the club’s disciplinary proceedings;

« The results of any criminal and child protectioméstigation need not necessarily
influence the outcome of the club’s disciplinarpgeedings. Irrespective of any
findings of the HSE or Gardai investigations if th&ectors of Athlone Sub
Aqua Club conclude, at a Disciplinary Hearing, than a balance of
probabilities, it is more likely than not that thegation of Child Abuse is true,
the member concerned shall be expelled from cluimipeeship. In all such cases
the welfare of children should always remain paramo

Consideration should be given as to what stppay be appropriate to the Child
Abuse victim, his/her parents/guardians and angratiember considered necessary.

Procedure for Dealing with a Report of Bullying

If, following consideration of a report, thikegation is clearly about Bullying of a
child member being conducted by a member eithehimvibr outside the club’s
immediate environment the following shall apply:

(a) If the alleged Bullying is being committed lan adult member the Child
Protection Officer shall activate the procedurelioetl in this document for
dealing with a report of Child Abuse.

(b) If the alleged Bullying is being committed kg child member the Child
Protection Officer shall initiate disciplinary peedings in accordance with the
club’s Disciplinary and Grievance Policy and Praged

If, following consideration of a report, thikegation is clearly about Bullying of a
child member being conducted by a person who isanmiember of the club, either
within or outside the club’s immediate environmehg following shall apply:
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(a) If the alleged Bullying is being committed hy adult the club’s Child Protection
Officer shall activate the procedure outlined iis thocument for dealing with a
report of Child Abuse.

(b) If the alleged Bullying is being committed aychild the club’s Child Protection
Officer shall:

e Immediately notify the child’s parents/guardiansg a
e Co-operate with any further enquiries the childsgnts/guardians may wish
to make in relation to the report.

Confidentiality

Every effort should be made to ensure thaffidentiality is maintained for all
connected with any reports received in relatiorPtmr Practice, Child Abuse and
Bullying. Information should be handled and diss&ted on a need to know basis
only to the following and any other persons or iparthat the Directors consider
necessary.

* The club’s Child Protection Officer;

e The parents of the child;

« Any alleged offender (and parents if, in the caskeutlying, the alleged offender
is a child). HSE advice should be sought on whaukhapproach the alleged
offender if the allegation concerns Child Abuse;

e The person making the allegation;

* HSE/Gardai (where relevant);

* The CFT Executive (where relevant).

All information should be stored in a secul@e with limited access to designated
people, in line with data protection laws.

Frivolous, Vexatious or Malicious Report

The making of a frivolous, vexatious or maligs report by a club member of Poor
Practice, Child Abuse or Bullying shall be regardsd serious disciplinary offence.

Appointment of Adult Members to Work with Children/Young Persons

All adult members who wish to work with childreniymmy persons will be required to
sign a Declaration Form (sé@pendix A) stating that they agree to:

(a) Abide by the provisions of this Child ProteatiBolicy and Procedures and any
other related policies/procedures/guidelines that ¢lub consider necessary or
appropriate;

(b) Athlone Sub Aqua Club having the discretion seek references from
appropriately qualified referees as nominated byatthult member;

(c) Athlone Sub Agua Club having the discretiorc#mrying out appropriate checks
with An Garda Siochana in order to determine thebility of the adult member
to work with children/young persons.

Travelling to Outings/Overnight Stays

All young persons travelling to a club outingst travel with their parents/guardians
or an adult (other than a club member) approvethéy parents/guardians or with an
adult member(s) of the club;
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All young persons travelling to a club outiwgh an adult member(s) of the club
shall, at least 3 days in advance of a club outprgyvide written consent from a
parent/guardian that he/she is allowed to travéh whe adult member(s) concerned
using the form outlined iAppendix B to this document.

If a club outing involves an overnight stakig tperson(s) accompanying young
persons shall be responsible for their superviarmhaccommodation.

Use of Photographic/Filming Equipment at Club Eents

There is evidence that some people have ys&ting events as an opportunity to
take inappropriate photographs or film footage ofung people. All officers,
instructors and members should be vigilant and @amcerns should be reported to
the club’s Child Protection Officer.

Children must not be photographed or filmedahy club member or other person
whether professional or otherwise for any purpogtowut their permission and the
permission of their parents/guardians.

Training

Athlone Sub Aqua Club will endeavour to previhild protection awareness training
to all adult members who train, instruct or aresot¥ise involved with children.

Implementation, Monitoring and Review

Overall responsibility for the implementatiofithis policy and procedures rests with
the Board of Directors of Athlone Sub Aqua Club.

The Directors of Athlone Sub Aqua Club shadlkm all of its members, parents of
child members and other relevant parties award@fprovisions of this policy and
procedures.

The Directors of Athlone Sub Aqua Club shaljsct this policy and procedures to
on-going monitoring and review to ensure that tbeytribute as far as possible to the
protection of children.

Queries

Any gueries concerning the operation of tlolicy and procedures should be directed
to the club’s Child Protection Officer or any of Directors.

If you feel you do not wish to share your gueith a member of Athlone Sub Aqua
Club or you require further advice you should conather:

« CFT at: 01 2844601
e |SPCC at 01 6794944, or
¢ Childline at 1800 666666

This policy and procedures were approved at a Board of Directors Meeting held in the Tigh
na Mara on Wednesday 21% July 2010 and will take immediate effect from this date.

Signed:
Brian Duffy (Chairman) Date: 21% July 2010
Deborah Riley (Secretary) Date: 21% July 2010
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Appendix A:

Declaration Form for Adult Members Working with You ng Persons

To be completed by all adult members working with children/young persons and returned to
the Secretary, Athlone Sub Aqua Club. The Secretary shall, if required, lodge this form with
CFT.

Compliance with Provisions of Child Protection Polty and Procedures
| wish to confirm that | have received a copy ohldne Sub Aqua Club’s Child Protection
Policy and Procedures and the following relatedcpd/procedures/guidelines:

| fully understand and agree to abide by the promscontained in these documents.

References

| hereby authorise Athlone Sub Aqua Club, if it siolers it necessary, to contaitte
following refereegnot relatives), in writing and/or by telephone, for the purpo$@lotaining
a reference in order to assess my suitability forkimg with children/young persons:

Name: Name
Address: Address
Tel No's: Tel No's:
E-mail: E-mail:

If possible the name and contact details of a senior member within the most recent and a
previous sporting club should be supplied.

Garda Vetting

| also consent to Athlone Sub Aqua Club conducting checks that it considers necessary
with An Garda Siochana in order to determine myadulity for working with children/young
persons.

Signed: Date:
Name:

(Block Letters)

Address:

Tel. No: Mob. No:
CFT No: Grade:

Thisform is confidential and will be treated as such by Athlone Sub Aqua Club and CFT
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Appendix B:

Authorisation by Parent/Guardian to Travel to Club Outing

This form must be completed by the parents/guardians of a young member when he/she is
travelling to a club outing accompanied by an adult member of the club.

Members Name

Home Address

Home/Mobile Contact Numbers(of
parents/guardians)

Mobile Contact Number (for member, if any)

Date(s) of Dive Outing

Location of Dive Outing

Date and Time of Departure

Date and Time of Return

How is the young person Travelling?

With Whom is the young person Travelling?

(this person will also be responsible for the supervision
and accommodation of the young person)

| agree to take responsibility for the transport,
supervision and accommodation of the above named
young person

(signature of club member)

I wish to confirm that my child has my permission b
travel to the above club outing in accordance with
circumstances outlined in this authorisation form
(Signature of parent/guardian)
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